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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
McLEOD COUNTY GOVERNMENT CENTER 

MARTIN McLEOD BOARDROOM 
520 CHANDLER AVENUE NORTH, GLENCOE, MN 

FEBRUARY 01, 2022 

1 CALL TO ORDER 

The regular meeting of the McLeod County Board of Commissioners was called to order at 9:02 a.m. by Chair 
Krueger at the McLeod County Government Center.  Commissioners Schmalz, Nagel, Luthens and Wright were also 
present.  County Administrator Sheila Murphy and Administrative Assistant Liz Danielson were also present. 

 PLEDGE OF ALLEGIANCE 

At the request of the Board Chair, all present recited the Pledge of Allegiance. 

2 CONSIDERATION OF AGENDA ITEMS 

County Administrator Sheila Murphy requested the addition of two items in Administration, items 8E and 8F.  Item 
8E is a request for parental leave for a full-time employee and Item 8F is a request for parental leave for a part-time 
employee. 

Nagel moved, Wright seconded and motion carried unanimously to approve the agenda as revised. 

3 CONSENT AGENDA 

A. January 18, 2022 County Board Meeting Minutes.
B. January 14, 2022 Auditor’s Warrants.
C. January 21, 2022 Auditor’s Warrants.
D. Approve renewal of Zix email encryption for one year with American Communications Inc. (Morris,

Minnesota) for a cost of $9,100.00 with funds from the Information Technology budget (01-065).
E. Approve 1-Lot Sketch Plan 21-08 by Shannon and Melissa Forcier for the purpose of a building site on

property currently owned by Randy Weibel.  This 6.08-acre lot is located in the Northwest Quarter of the
Southwest Quarter of Section 15 in Winsted Township.  The Winsted Township Board recommended
approval at their January 13, 2022 meeting.  The Planning Advisory Commission unanimously
recommended approval at their January 26, 2022 meeting.

F. Approve 1-Lot Sketch Plan 21-09 by Thomas Ulrich for the purpose of a building site on property currently
owned by Marietta Neumann.  This 1.602-acre lot is located in the Northwest Quarter of the Northwest
Quarter of Section 18 in Winsted Township.  The Winsted Township Board recommended approval at their
January 13, 2022 meeting.  The Planning Advisory Commission unanimously recommended approval at
their January 26, 2022 meeting.

G. Approve Conditional Use Permit 21-27 by Randy and Dillan Peterson, Randy’s Bobcat Services, on property
owned by Henry Reiner for gravel mining in a new pit including screening, crushing and stockpiling of
material for a five (5) year time period to be reclaimed to an 8:1 side slope as excavation occurs to restore
to farmland practices, with conditions.  This 5.30-acre lot is zoned “A” Agricultural and located in the
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Northeast Quarter of the Southeast Quarter of Section 17 in Hassan Valley Township.  The Hassan Valley 
Township Board recommended approval at their December 14, 2021 Regular meeting.  The McLeod County 
Planning Advisory Commission recommended approval at their January 26, 2022 meeting with the 
following conditions: (a) The applicant shall submit a bond or letter of credit to McLeod County 
Environmental Services by March 30, 2022 in the amount of $6,000.00; (b) Hours of operation are Monday 
– Friday from 7:00 a.m. – 7:00 p.m.  Saturdays shall be permitted as needed from 7:00 a.m. to 1:00 p.m. 
with a 24-hour notice to McLeod County Environmental Services; (c) Applicant shall meet all state National 
Pollutant Discharge Elimination System (NPDES) requirements and apply for a Department of Natural 
Resources (DNR) de-watering permit, if needed; (d) Applicant shall restore pit area to an 8:1 back slope for 
farming practices; (e) Stockpiles shall not exceed 30.0 feet in height; (f) McLeod County Environmental 
Services shall inspect all restoration work completed and approve with letter acknowledging completion to 
release bond or letter of credit back to applicant; (g) Applicant shall follow all mining standards contained 
in Section 16 of the McLeod County Zoning Ordinance if not further restricted by this permit. 

H. Approve Conditional Use Permit 21-28 by Jonathon Zerwas to construct an accessory building to be greater 
than 2,400 square feet (60’ X 120’) for personal storage on a platted parcel with the following condition: 
(a) This structure shall be used for personal storage only.  Any change in use may require an official control 
per ordinance.  This 10.02-acre site is described as Lot-001 Block-001 Pavlish Estate and is located in Section 
28 of Rich Valley Township in the “A” Agricultural District.  The Rich Valley Township Board unanimously 
recommended approval at their January 11, 2022 meeting.  The Planning Advisory Commission 
recommended approval at their January 26, 2022 meeting with the following condition: (a) This structure 
shall be used for personal storage only.  Any change in use may require an official control per ordinance. 

 
Wright moved, Luthens seconded and motion carried unanimously to approve the consent agenda. 
 
4 COVID-19 
 

A. Health and Human Services Update – Berit Spors, Director 
 
Health and Human Services Director, Berit Spors, provided the Board with a COVID-19 update for McLeod County.  
Spors shared that as of January 31, 2022, McLeod County has had a total of 9,736 positive COVID-19 cases including 
320 cases of re-infection; this is an increase of 642 new cases in the past 14 days.  Of the new cases, 11 people 
required hospitalization.  There are currently 334 active cases requiring isolation in the County.  Spors emphasized 
that these statistics only reflect the positive testing results that are reported to the State Department of Health and 
do not include the positive results that are being determined through home testing kits.  Because of this, Spors 
expects the actual case numbers to be higher than what is reported to the State. 
 
Local Public Health has received 6,000 KN99 masks which have been distributed to cities and other organizations 
within McLeod County for public distribution.   
 
The County continues its vaccination efforts, hosting one to two vaccination clinics per week.  To date, the County 
has administered a total of 5,245 1st doses of the vaccine, 3,987 2nd doses, and 1,455 3rd doses and/or boosters.  As 
of January 27, 2022, 59.6% of people in McLeod County have received at least one dose of the COVID-19 vaccine. 
 
5 SHERIFF’S OFFICE – Kevin Mathews, Emergency Management Director 
 

A. Consider adopting Resolution 22-CB-10 adopting the McLeod County Multi-Hazard Mitigation Plan that was 
approved by the Federal Emergency Management Agency (FEMA) on January 20, 2022.  
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RESOLUTION 22-CB-10 
ADOPTION OF THE  

McLEOD COUNTY ALL-HAZARD MITIGATION PLAN 
 

WHEREAS, McLeod County has participated in the hazard mitigation planning process as established under the 
Disaster Mitigation Act of 2000, and 
 
WHEREAS, the Act establishes a framework for the development of a County Hazard Mitigation Plan; and 
 
WHEREAS, the Act as part of the planning process requires public involvement and local coordination among 
neighboring local units of government and businesses; and 
 
WHEREAS, the McLeod County Plan includes a risk assessment including past hazards, hazards that threaten the 
County, an estimate of structures at risk, a general description of land uses and development trends; and 
 
WHEREAS, the McLeod County Plan includes a mitigation strategy including goals and objectives and an action 
plan identifying specific mitigation projects and costs; and 
 
WHEREAS, the McLeod County Plan includes a maintenance or implementation process including plan updates, 
integration of the plan into other planning documents and how McLeod County will maintain public participation 
and coordination; and 
 
WHEREAS, the Plan has been shared with the Minnesota Division of Homeland Security and Emergency 
Management and the Federal Emergency Management Agency for review and comment; and 
 
WHEREAS, the McLeod County All-Hazard Mitigation Plan will make the county and participating jurisdictions 
eligible to receive FEMA hazard mitigation assistance grants; and  
 
WHEREAS, this is a multi-jurisdictional plan and cities that participated in the planning process may choose to also 
adopt the County Plan. 

 
NOW THEREFORE BE IT RESOLVED that McLeod County supports the hazard mitigation planning effort and wishes 
to adopt the McLeod County All-Hazard Mitigation Plan. 
 
Nagel moved, Luthens seconded and motion carried unanimously to adopt Resolution 22-CB-10. 
 
6 NFORMATION TECHNOLOGY – Matt Troska, Information Technology Manager 
 

A. Consider approval of statement of work with the Minnesota Security Consortium (MNSEC) (Minneapolis, 
Minnesota) for Virtual Chief Information Security Officer (vCISO) Services, including a Security and Risk 
Assessment for a cost not-to-exceed $18,000.00 with funds from the Information Technology budget (01-
065).  
 
The Security and Risk Assessment will take an in-depth look at the County's Cybersecurity posture and will 
identify areas needing improvement as well as areas of strength.  The vCISO Services will help address items 
that come up during the Security and Risk Assessment as well as develop a plan for addressing items that 
require budgeting over time.   
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Developing a formal Cybersecurity program will help the County to continue to safeguard the information 
we have been entrusted with and meet the ever-growing Cybersecurity requirements for Elections, CJIS 
(criminal justice), FTI (federal tax information), HIPAA (Health Insurance Portability and Accountability Act), 
PCI (payment cards), PII (personally identifiable information), and more.  Both the results of the Assessment 
and the plan will help with budgeting future IT and Cybersecurity expenses. 
 
FRSecure (Minnetonka, Minnesota) quoted $21,707.50 for a Security and Risk Assessment with a 
Roadmap/plan.  FRSecure quoted options for vCISO Services at approximately $57,000.00 for one year up 
to $151,200.00 for three years. 

 
Schmalz moved, Luthens seconded and motion carried unanimously to approve the statement of work with 
Minnesota Security Consortium (MNSEC) (Minneapolis, Minnesota) for Virtual Chief Information Security Officer 
(vCISO) Services, including a Security and Risk Assessment for a cost not-to-exceed $18,000.00 with funds from the 
Information Technology budget (01-065).  
 
7 PUBLIC WORKS – John Brunkhorst, Director 
 

A. Consider purchasing a John Deere 5115M utility tractor from Midwest Machine Co. (Glencoe, Minnesota) 
at a state contract price of $97,925.00 with funds from the Highway Equipment Maintenance budget (03-
340).  

 
Nagel moved, Schmalz seconded and motion carried unanimously to purchase a John Deere 5115M utility tractor 
from Midwest Machine Co. (Glencoe, Minnesota) at a state contract price of $97,925.00 with funds from the Highway 
Equipment Maintenance budget (03-340). 
 

B. Consider trade or sale of a 2005 John Deere 5425 utility tractor with 4,200 hours with a minimum trade or 
sale price of $32,000.00.  

 
The new M series tractor will have a front-mounted hitch and power take-off (PTO) that Public Works will 
be able to put its snowblower on, which will be safer and easier to operate.  The tractor will be more 
versatile because it also is able to be used for mowing, shoulder floating and other maintenance activities.  
Public Works currently has all John Deere tractors, which streamlines parts and filters. 
 
This tractor is in the 2022 equipment budget.  If the tractor is not received before November 01, 2022, 
Public Works will need to purchase a 2023 model, which would likely come with a price increase from the 
2022 model. 

 
Wright moved, Nagel seconded and motion carried unanimously to trade or sell a 2005 John Deere 5425 utility tractor 
with 4,200 hours with a minimum trade or sale price of $32,000.00. 

 
C. Consider award of State Project 43-601-011 and State Aid Project 043-601-012, concrete overlays on 

County State Aid Highway (CSAH) 1 from the South County Line to 1,300 feet east of CSAH 22 to Croell, Inc. 
(New Hampton, Iowa) with a low bid of $7,447,744.74 with funds from the Highway Construction budget 
(03-320).  
 
Other bids received included: 

• Shafer Contracting Co., Inc. (Shafer, Minnesota): $7,453,926.03 
• Michels Road and Stone, Inc (Brownsville, WI): $7,473,953.85 
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• PCiRoads, LLC (St. Michael, Minnesota): $7,485,543.08 
• Duininck, Inc. (Prinsburg, Minnesota): $8,087,898.96 

 
Brunkhorst noted that the low bid was approximately two percent under the budgeted estimates.  Commissioner 
Nagel asked if the County has worked with Croell, Inc. previously; Brunkhorst responded that they had not, but is 
comfortable with their bid. 
 
Nagel moved, Wright seconded and motion carried unanimously to award State Project 43-601-011 and State Aid 
Project 043-601-012, concrete overlays on County State Aid Highway (CSAH) 1 from the South County Line to 1,300 
feet east of CSAH 22 to Croell, Inc. (New Hampton, Iowa) with a low bid of $7,447,744.74 with funds from the Highway 
Construction budget (03-320). 
 

D. Consider additional design engineering services from Erickson Engineering (Eden Prairie, Minnesota) for a 
cost of $8,200.00 for changes outside the original scope of work on SAP 43-599-044, Bridge L9240 
replacement in Acoma Township.  

 
The changes are as follows:  

1. After Minnesota Department of Transportation (MnDOT) review, the bridge width was reduced to 
28 feet; it was initially planned for 32 feet width. 

2. An unanticipated sheet pile retaining wall was determined to be needed to avoid filling the river and 
undermining the wingwall. 

 
The costs of these changes are covered by the State Town Bridge fund and not Acoma Township nor 
McLeod County. 

 
Nagel moved, Schmalz seconded and motion carried unanimously to approve additional design engineering services 
from Erickson Engineering (Eden Prairie, Minnesota) for a cost of $8,200.00 for changes outside the original scope of 
work on SAP 43-599-044, Bridge L9240 replacement in Acoma Township. 

 
E. Consider approval for out-of-state travel for the County Engineer/Public Works Director to attend the 

National Association of County Engineers (NACE) Annual Meeting and Technical Conference April 25-27, 
2022 in Buffalo, New York.  Approximate costs including early bird registration, including hotel and travel 
in the approximate total of $2,100.00; not to exceed $2,500.00.  

 
Wright moved, Luthens seconded and motion carried unanimously to approve out-of-state travel for the County 
Engineer/Public Works Director to attend the National Association of County Engineers (NACE) Annual Meeting and 
Technical Conference April 25-27, 2022 in Buffalo, New York for a cost not-to-exceed $2,500.00. 
 
8  COUNTY ADMINISTRATION 
 
Commissioners reviewed their calendars and meetings attended since January 18, 2022. 
 

A. Consider approval of letter of support to the Southwest Corridor Transportation Coalition in support of the 
US Highway 212 Safe and Efficient Travel Project on behalf of McLeod County.  

 
Nagel moved, Schmalz seconded and motion carried unanimously to approve a letter of support to the Southwest 
Corridor Transportation Coalition in support of the US Highway 212 Safe and Efficient Travel Project on behalf of 
McLeod County. 
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B. Consider approval of out-of-state travel for the incoming McLeod County Economic Development 

Coordinator to attend the Site Selectors Guild Annual Conference in San Diego, California on March 02-04, 
2022 with funds from the County Administration budget (01-031).  
 
McLeod County has applied for the Robert M. Ady Professional Development Scholarship, which if received 
would cover registration costs for the conference totaling $2,000.00.  Estimated cost to attend the 
conference including registration fee, lodging and transportation are approximately $3,600.00. 

 
Wright moved, Nagel seconded and motion carried unanimously to approve out-of-state travel for the incoming 
McLeod County Economic Development Coordinator to attend the Site Selectors Guild Annual Conference in San 
Diego, California on March 02-04, 2022 with funds from the County Administration budget (01-031). 

 
C. Notification of RMcM (Renville – McLeod – Meeker) Joint Drainage Authority Public Hearing on 

Redetermination of Benefits of Joint Ditch 1 RMcM.  The Drainage Authority will hear public comment on 
the acceptance of the redetermination of benefits at the Commissioners’ Room of the Renville County 
Government Services Center, 105 South 5th Street, Olivia, Minnesota on Wednesday, February 09, 2022 at 
1:00 p.m. 
 

D. Notification of Board Workshop following the Board Meeting on February 15, 2022 at the McLeod County 
Government Center, 520 Chandler Avenue North, Glencoe, Minnesota. 
 

E. Consider approval for one full-time employee to be on unpaid parental leave starting June 01, 2022 for up 
to six weeks.  
 
This is a new employee who does not yet qualify for the Family Medical Leave Act (FMLA); an employee 
must have worked for at least 1,250 hours during the 12 months preceding the leave. Approving the unpaid 
leave secures the position for the current full-time employee. 

 
Nagel moved, Krueger seconded and motion carried unanimously to approve one full-time employee to be on unpaid 
parental leave starting June 01, 2022 for up to six weeks. 
 

F. Consider approval for one part-time employee to be on unpaid parental leave starting February 14, 2022 
for up to four months. 
 
Part-time employees are ineligible for the Family Medical Leave Act (FMLA); an employee must have 
worked for at least 1,250 hours during the 12 months preceding the leave. Approving this unpaid leave 
secures the position for our current Part-Time Employee. 
 

Schmalz moved, Krueger seconded and motion carried unanimously to approve one part-time employee to be on 
unpaid parental leave starting February 14, 2022 for up to four months. 

 
OTHER 
 
Open Forum 
 
Chair Krueger reminded the audience that today, February 01, 2022, is caucus day.   
 






